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International organisations (IOs) have been established by their Members to enhance stability
worldwide and advance the economic, social or environmental well-being of people across the
world, in a range of different policy areas. They do so by serving as a platform for continuous
dialogue and a source of shared evidence and expertise to work towards common approaches,
often culminating in the development of international instruments. Yet, to have a real impact on
people’s lives, these instruments need to be adopted and implemented, typically through
application in national legislation or through use by private companies.

Without effective implementation, the issues which international instruments were designed to address remain
unresolved. Unsuccessful or uneven implementation casts doubt on the capacity of IOs to fulfil their mandates and
deliver high-quality instruments, and raises questions regarding the credibility of the international system at large.

What can international organisations do to make sure that there is true follow-up to
their work?

But here is the conundrum: IOs rarely have control over the practical implementation of their standards, nor the
mandate in most cases. This is typically the task of governments, who develop laws and regulations adopting
international instruments, or businesses, which apply them in their everyday work. So what can IOs do to make sure
that there is concrete follow-up on their work?

Most organisations support implementation with ‘soft’ means, through technical assistance or by actively advocating,
disseminating and communicating about their instruments. At the other end of the spectrum, a few IOs have specific
compliance mechanisms and, eventually, sanctions, which entail specific legal and institutional frameworks, as is the
case, for example, with the European Union, the World Intellectual Property Organization or the World
Trade Organization.

Perhaps the most significant effort that IOs can make to foster implementation is to gather comparable information,
closely monitor and evaluate the uptake of international instruments and their impacts, and use this information
strategically. Indeed, IOs are by essence platforms to share information; they have a direct relationship with all of their
Members and centralise technical expertise among their Secretariat staff, making them well placed to collect data, and
review and analyse the implementation of their instruments. By monitoring the use of international instruments, IOs can
target their assistance efforts to the most pressing needs of their members and adapt, revise or replace their
instruments, continuously striving for relevance.

The OIE Observatory seeks to improve transparency in Members’ implementation of
OIE standards

This is the ambition of the World Organisation for Animal Health (OIE) Observatory, a largely unprecedented project
among IOs, which seeks to improve transparency in Members’ implementation of OIE standards, both to better target
capacity-building efforts and to continuously improve these standards. The Organisation for Economic Co-operation
and Development (OECD) welcomed the opportunity to collaborate with the OIE in the establishment of the
Observatory, which represents an important milestone for the international rules-based system.
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Enhancing implementation is a central focus for the Partnership of International Organisations for Effective
International Rulemaking, which brings together 50 IOs under the auspices of the OECD to enhance the quality and
efficacy of international rulemaking. The Compendium of International Organisations’ Practices gathers actual
experiences and innovative practices to help IOs to better support Members in the use of their international
instruments [1]. We hope that the example of the OIE Observatory will encourage other IOs to step up their efforts to
monitor implementation and enrich the evidence base underpinning their instruments.

Elsa Pilichowski
Director for Public Governance

Organisation for Economic Co-operation and Development (OECD)

You may also be interested in the following articles included in this issue of Panorama:
• Karttunen M. (2021). – Strengthening the implementation of international standards: OECD recommendations for the
design of the OIE Observatory.
• Pinsard C., Bourgasser L., Coronado Pertriaux G., Bertholon K., Goulu G. & Rapenne E. (2021). – Learning from the
experience of other international organisations.
• Compendium of international organisations’ practices.
• Facing global crises together: Better international rulemaking for better results. 8th Annual Meeting of International
Organisations.
• International regulatory co-operation. OECD best practice principles for regulatory policy.
• OECD study on the World Organisation for Animal Health (OIE) Observatory.
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The designations and denominations employed and the presentation of the material in this article do not imply the expression of any opinion
whatsoever on the part of the OIE concerning the legal status of any country, territory, city or area or of its authorities, or concerning the delimitation
of its frontiers and boundaries.
The views expressed in this article are solely the responsibility of the author(s). The mention of specific companies or products of manufacturers,
whether or not these have been patented, does not imply that these have been endorsed or recommended by the OIE in preference to others of a
similar nature that are not mentioned.
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