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Evaluation is recognised by decision makers as an essential tool to ensure performance and
sustainability of implemented actions [1]. To be meaningful, both technical performance and socio-
economic factors should be considered. The World Organisation for Animal Health (OIE) and the
French Agricultural Research Centre for International Development (CIRAD) have joined forces to
develop a participatory methodology to evaluate the impact of public–private partnerships (PPPs)
in the veterinary domain.

A participatory evaluation method

Participatory impact evaluation promotes self analysis of how programmes are built and how actors adopt and engage
with them to attain impacts [2]. Actors can share their perception of the programmes and impacts and co-design the
corrective actions needed to ensure that expected impacts are reached [3]. The OIE and CIRAD adapted and are
applying this method to three case studies, in Ethiopia, Indonesia and Paraguay.

Evaluating the added value of PPP: the case study of Ethiochicken in Ethiopia

Ethiochicken is a chicken-producing company that partners with the Government of Ethiopia to ensure the delivery of
its products to smallholder farmers. PPP was essential in achieving impacts (including societal impacts such as
improved education, empowerment of women and employment opportunities). This PPP contributes to building trust
between private producers and Veterinary Services (VS), strengthening VS activities.

Constraints that affect business have been identified, linked to issues with accessing foreign currency and the limited
training in poultry production in Ethiopia. Public and private stakeholders joined forces during participatory workshops
to co-develop scenarios to overcome such constraints, satisfying both public and private parties.

Impact of the evaluation itself

By engaging directly with all the different actors, the participatory impact evaluation has an explicit goal of triggering
positive changes in the partnership [4]. This method has proven relevant to evaluating the impact of PPPs in the
veterinary domain. It has already been used to characterise PPP contributions in different types of impact and benefits,
as presented in The OIE PPP Handbook.
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Impact pathway built during the first participatory workshop with the stakeholders of the Ethiochicken initiative. © CIRAD/M. Peyre
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SUMMARY

Evaluation and actor engagement are essential to ensure performance and sustainability of actions implemented, especially under
public–private partnerships (PPPs). In the context of the OIE PPP initiative, the OIE and CIRAD have developed a participatory
evaluation method to assess the added value of PPPs in the veterinary domain.
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